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We n d ) 0s T TheGuhlks glillﬂngbrﬁhtéthe snow is melting and the CALENDAR

birds are starting to appear. These are all positive signs that spring is finally near and a April 6-8 - EPA Brownfield Health
new growing cycle will begin very soon. With this in mind, it is important to start
thinking about infrastructure needs, energy efficiency projects, special projects, and/or
new development needs your community may be thinking about for both this year and

Video Taping
April 7 - DOT Policy Board and

next. We just finalized the writing of seven (7) IJOBS grant applications for water/ Technical Committee

sewer infrastructure in the amount of $6,524,006. The key to these applications was April 15 - UERPC Commission
pre-planning. These communities started the planning process already last year and Board Meeting

had money set aside to start these projects if and when funded. This is a great “best May 21 - Legislative Forum Breakfast
practice” for all communities to consider. If you have a project and would like assis- at Tri-City Country Club in
tance, this is a great time to contact our office and talk with Bill Ziegler or me to start Luana

the pre-planning process for potential projects in your community. May 25 - CLOSED - All-day Staff

Also, last May we held a legislative wrap-up session with the following legislators
in attendance: Representatives Roger Thomas, Andrew Wenthe and John Beard; Sena-
tors Brian Schoenjahn, Mary Jo Wilhelm, and Bill Heckroth, as well as Linda Lucy
from Harkin’s Office and Mary Day with Grassley’s Office. We have this planned
once again for this year on May 21, 2010. This is an excellent opportunity to learn
about updates with legislation and potential funding sources. There will be more to
come on this in the near future, so watch for your electronic invitation.

We are looking forward to another great year, and as always let us know if there is
something more our Agency can be doing to assist your communities to meet its needs.
Thanks for your support of our Agency and for me as the new Executive Director for
the last year. It is hard to believe I will be here one full year on 4/13/10. It has been a
great learning experience, and it has been fun to get to meet all the wonderful individu-
als who are working so hard to make a difference in their communities. WENDY -

Training
May 31 - CLOSED for Memorial Day

RPA 1 TRANSPORTATION MEETINGS

The RPA 1 Technical Committee and RPA 1 Policy Board will conduct meetings on Wednesday, April 7, 2010. These
meetings will include discussion on numerous programs, documents, and projects for the upcoming fiscal year. RPA 1 includes the
5 northeast Iowa counties of Allamakee, Clayton, Fayette, Howard and Winneshiek.

The Technical Committee will meet to review regional stimulus road projects, review regional enhancement project funding
recommendations, consider regional bridge inspection options and join the Policy Board to review and approve:

1. The updated Public Participation Plan (PPP — a guide outlining public involvement in the transportation process);

2. The FY 2011 Transportation Improvement Plan (TIP — a document which allocates local, state and federal funding for vari-
ous capital transportation projects) and amendments;

3. The FY 2011 Passenger Transportation Plan (PTP — coordination of area transit services and development projects with
health and human service agencies to meet the needs of clients and residents);

4. The FY 2011 Transportation Planning Work Program (TPWP — outlines how regional transportation planning funds are to
be utilized throughout the fiscal year).

A public hearing will take place at 2:00 p.m. on Wednesday, April 7%, to take public comment on the above mentioned pro-
gram reviews and approval for plans and amendments to follow.

The Technical Committee and Policy Board will also review updates to the Long Range Transportation Plan, and participate
in a planning group meeting at 2:30 on April 7™, All meetings will be held at the UERPC office conference room, 134 W. Greene
Street, Postville, lowa. If you have questions regarding the meetings scheduled above or any other transportation planning activity,
please contact Larry Leliefeld or Wendy Mihm-Herold at (563) 864-7551 or email to lleliefeld@uerpc.org or

wmihmherold@uerpc.org.
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CDBG Grant Awards

UERPC received CDBG Water/Sewer grants for the city of Fayette ($500,000) and Luana
($249,000), and a Community Facility grant for Lime Springs ($300,000). We already received
Water/Sewer grants for Spillville ($325,379 - see below) and Garnavillo ($908,150). This is a
total of $2,282,529 in CDBG grants for our Region! Please note that we received one of only
THREE Community Facility grants awarded in the entire State! The Housing awards will be
announced in May.

GRANTS CURRENTLY ADMINISTERED BY UERPC

If you would like more information, please contact Wendy Mihm-Herold.

Grant

CDBG
CDBG
CDBG
CDBG
CDBG

Jurisdiction Amount Project

Spillville $325,379 Water/Sewer (also received $906,225 1JOBS)
Fayette $500,000 Water/Sewer

Luana $249,000 Well Project

Garnavillo $908,150 Water/Sewer

Lime Springs $300,000 Child Care

Spillville Receives CDBG Funding

The city of Spillville has received a Community Development Block Grant (CDBG) for
$325,379 to help construct a new wastewater treatment facility. The money will be used in
conjunction with $906,225 the city has already received in [-Jobs funding. Spillville's plant was
completely inundated during the floods of June 2008.

"This is great news for the city of Spillville and its residents. This additional money means the
new wastewater treatment facilities construction will be fully funded," said Spillville Mayor
Mike Klimesh. "I would like to thank Wendy Mihm-Herold and her staff at Upper Explorer-
land Regional Planning Commission for helping us to complete the CDBG application. Their
hard work and assistance made this possible. The City Council and I have worked hard to take
a proactive approach toward rebuilding Spillville's infrastructure, and this is one example of
how that approach has benefitted the city immensely."

The project is currently under review by the DNR and it is hoped the project can start in June.

PLEASE VISIT OUR WEBSITE AT
www.UERPC.org
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GRANT OPPORTUNITY DEADLINES

UERPC and other partner agencies can provide information and assist your communities with these grant oppor-
tunities:

Jumpstart Infrastructure CDBG Open

*Hazard Mitigation Grant Program - Application May 1, 2010
State Recreational Trails July 1, 2010
Community Attraction & Tourism (CAT) July 15, 2010
River Enhancement Community Attraction and Tourism (RECAT) July 15, 2010
Federal Recreational Trails October 1, 2010
Safe Routes to School October 1, 2010
Statewide Transportation Enhancement October 1, 2010
CDBG Housing Fall 2010
CDBG Water/Sewer Fall 2010
CDBG Community Facilities Fall 2010

*Cannot apply unless FEMA-approved Hazard Mitigation Plan is in place and jurisdiction is National Flood Insurance Program compliant.

State Recreational Trails Program

The Iowa Department of Transportation is soliciting applications for the State Recreational
Trails Program. The program is restricted to acquisition, construction or improvements of rec-
reational trails that are open for public use or trails that will be dedicated to public use upon
completion. Applications are due July 1, 2010, and will cover 75 percent of eligible costs, if
successful. Contact Wendy with any questions regarding this funding program.

Community Attraction & Tourism Program (CAT)

The Community Attraction & Tourism (CAT) Program is an opportunity for cities, counties and
non-profit organizations to ask for financial assistance for vertical infrastructure projects includ-
ing museums, recreation centers, aquatic centers, sports arenas and other attractions. Applica-
tions are submitted to the lowa Department of Economic Development and Vision lowa Board
on a quarterly basis. Applicants are reminded that the Vision lowa Board will require city,
county and private funding for each project. Please contact Wendy Mihm-Herold for informa-
tion.

River Enhancement Community Attraction and Tourism (RECAT)

The RECAT Program supports projects that promote and enhance recreational opportunities on
and near rivers or lakes within cities. Applications are submitted to the lowa Department of
Economic Development and the Vision lowa Board on a quarterly basis. Applicants are re-
minded that the Vision lowa Board will require city, county and private funding for each pro-
ject. Feel free to contact Wendy for more information.
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PROGRAM UPDATES

Think Brownfields!

Brownfields is the expansion, redevelopment or reuse of which may be complicated by the presence or potential
presence of hazardous substance, contaminant or petroleum material. The Brownfields project won’t demolish
or build new buildings, but if you have an economic development plan, using Brownfields funding to assess and
clean-up, or contaminant is an excellent first step in leveraging funding. Examples shown at November’s
Brownfields Conference were reuse of abandoned gas stations. In most towns, those old gas stations are on
some of the busiest corners. Perhaps the city wants to make a small green space or corner park. Another idea
shown was cleaning up the site and using the old gas station, in its 1950 or 1960 styling, as a tourist information
center. Upper Explorerland has two Brownfields assessment grants. Funding can assess the contaminate and if
it exists, Upper Explorerland can assist with writing a Brownfields Clean-up Grant. The first step is to have a
vision on the “end state” of the redevelopment. Then Brownfields can be one funding source, of many, that may
help your community redevelop. Always keep Upper Explorerland in mind when you are working on your rede-
velopment planning. For more information, feel free to call Bill Ziegler or Wendy Mihm-Herold at UERPC.

Smart Planning-Comprehensive and Sustainable Planning Concepts for Communities
NE Iowa residents have faced significant challenges due to the natural and economic disasters which have im-
pacted our Region in recent years. Many communities are responding to these challenges by taking an in-depth
analysis to prevent future occurrences and prepare for economic recovery and growth opportunities. These plan-
ning processes include maximizing efficiencies, conserving local resources, providing jobs, enhancing busi-
nesses, providing housing options, and promoting sustainable sources for energy production, infrastructure and
transportation.

UERPC’s planning department is currently working with the Cities of Decorah and Fayette in updating their
comprehensive plans. Smart planning incorporates a blending of initiatives, assuring sustainability concepts are
considered as comprehensive plans are developed and updated. Several components can be referenced which
are considerations for sustainable and comprehensive planning models:

§ Planning & Zoning - reduce current energy consumption and reduce future consumption through build-
ing code/ordinance review.

§ Revitalize and Maintain Downtown Districts — make a hub of business, government and civic activity.

8 Industrial/Commercial Land Use - plan for space to attract Green Industries.

§ Community Facilities Considerations - farmer’s market permanent location and possible Sustainability
Center established for meetings, education, etc.

§ Transportation Planning - encourage walking and biking, plan trails to accommodate live/work/play,
consider pavement surfaces to be permeable, conducive to mode of travel and consider special parking/
travel lanes for bicycles, low/no emission vehicles and accessible charging stations for electric vehicles.

§ Environmental Issues - Storm water management, erosion mitigation, natural absorption; rainwater cap-
ture for watering of plants; potable drinking water preservation through aerators, flow restrictors
(building codes, incentives) and repair and maintain sanitary sewer issues; composting, zero waste initia-
tives and expanded recycling programs to take all waste into consideration.

Challenges with respect to the topics listed above, such as environmental and transportation issues, do not con-
fine themselves specifically within a city or county border. Regional planning plays a key role in successfully
addressing these matters. lowa’s Councils of Governments, like UERPC, have operated as the State’s planning
entities for the past 30 years. We strive to include members in the planning process from all backgrounds and
organizations, like schools, businesses, public officials and community groups. In this way, the residents of the
entire Region gain perspective of the planning process and benefit from the collaboration in smart planning.
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Jumpstart Small Business Disaster Recovery Financial Assistance Program

The Jumpstart Small Business Program, administered through the Rebuild Iowa Office, was
developed to provide financial assistance to businesses that sustained physical damage or eco-
nomic loss due to the 2008 natural disasters. Businesses are eligible for assistance if they have
received disaster loan funds from the U.S. Small Business Administration (SBA), a state or fed-
erally charted financial institution, or other recognized entities that underwrite loans.

An eligible business will be able to receive funding in an amount equal to 25% of the dollar
amount of their disaster loan, up to a maximum of $50,000. The award is in the form of a 0%
interest loan and is forgiven if the business reopens within twelve months of award date. Busi-
nesses may also receive funds in an amount of up to $5,000 (less any utility rebates) for the pur-
chase and installation of energy efficient equipment meeting the Office of Independent En-
ergy’s standards.

As the local regional council of government, Upper Explorerland Regional Planning Commis-
sion (UERPC) assisted dozens of local businesses in our 5-county area to apply for funding un-
der this program. Twenty-nine (29) of these businesses were found eligible and awarded fund-
ing under this program. Over $550,000 in assistance was distributed to businesses in this Re-
gion - an average of almost $19,500 per business.

With this assistance, businesses in Northeast lowa were able to open their doors much quicker
and maintain local jobs that may not have been possible following the 2008 natural disasters.

The Employment Law Handbook

In the past, the Iowa Association of Regional Councils (IARC) collaborated with the lowa De-
partment of Economic Development (IDED) and other organizations to produce and distribute
The Employment Handboolhe Handbook is a Personnel summary guide for Towa Cities and
Counties and addresses issues relating to Hiring, Workplace Administration and Termination
for public employers. The original Handbook was written in December 1995 by Von Bokern
Associates. In 2005, IDED asked IARC to fully assume responsibility for The Employment
Handbook Since its original publication, the Handbook has been updated three times, most
recently in October 2005. TARC has again contracted with Von Bokern Associates to produce
the fourth update.

As you might expect, many Human Resource issues have changed dramatically since the last
update in 2005. According to Von Bokern, some of the major changes that will be included in
the update address Age Discrimination, ADA, FLSA, FMLA and numerous other issues of con-
cern to all public sector employers.

Based on the expense involved and the past pricing structure, the charge for the fully-updated
Handbook is $125. To order your copy of the revised Employment Handbook, please contact
Wendy Mihm-Herold or Mary Jungblut at UERPC and an order form will be sent to you.
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Hazard Mitigation Planning Process

WOW! Community pride is alive and well within Northeast lowa! UERPC has had the honor
to assist 10+ communities through their Hazard Mitigation planning process over the past three
months. Hazard identification and mitigation action strategies have been outlined during the
meetings and are beneficial for community awareness and future planning decisions. Meeting
participation has been impressive, positive, and increasingly efficient with the “multi-
jurisdictional” approach. The recommended Hazard Mitigation planning process set forth by
FEMA and Homeland Security has been modified to be successfully locally streamlined.

If your community is not signed up yet for the new Multi-Jurisdictional Hazard Mitigation plan-
ning options offered through lowa Homeland Security and FEMA, ask us how today. Many
thanks to each of you, and we look forward to continuing to assist your planning needs in the
future.

Below: Hazard Mitigation Planning Meeting Attendees in Decorah 3/11/2010

|l owabds Homel and Security and Emergenc
offers 3 simple steps for lowans to protect themselves and their families
before a flood or disaster occurs:

§ Learn about the stay aware of flood risks in your community;
§ Work with family members to put together a family emergency and evacuation plan;
§ Put together an emergency kit before a disaster strikes.

Iowans can learn more about flood safety tips, evacuation plans and how to PREPARE for a disaster at
www.bereadyiowa.org.
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SUCCESS STORIES

I just want to brag a little and let you know that a client got a job with AARP as an employment special-
ist. She is one of my clients whom I recently signed up for TTW. I assisted her with employment skills,
job search and creating her resume. She went to AARP for job training and they thought she was good
enough to be their employment specialist and hired her for 30 hours/week with benefits! I'm very ex-
cited for her! Kelly Cook, Region 7 Navigator

Local Projects Benefit from the Traffic Safety Improvement Program

The Traffic Safety Improvement Program “TSIP” provides funding for traffic safety studies or improve-
ments on any public roads under county, city or state jurisdiction. Application forms are available from
the DOT or at www.iowadot.gov/tsip.htm and are due June 15, 2010. Decisions are typically made by
December, with funding available July 1. This program’s annual funding is one-half percent (1/2 %) of
Iowa’s Road Use Tax Fund (about $5.4 million per year), and site-specific project funding cannot ex-
ceed $500,000 per project. Eligible projects will fall into one of three categories and awarded on basis
of several factors, including annual funding levels:
1. Construction or improvement of traffic safety and operations at a specific site with an accident
history; projects are evaluated by benefit/cost ratio analysis and other criteria;
2. Purchase of materials for installation of new traffic control devices such as signs or signals, or re-
placement of obsolete signs or signals; or
3. Transportation safety research, studies or public information initiatives such as sign inventory,
work zone safety and accident data.

DOT staff, along with a city/county committee, recommends prioritization of projects to the [owa Trans-
portation Commission, which then approves funding of specific projects. A presentation was made to
the lowa Transportation Commission in June of 2009 with respect to safety concerns on the Hwy 150/52
corridor in our Region, which resulted in authorization to conduct a safety audit. The safety audit team,
led by ISU’s Tom McDonald, met with local officials in October 2009 for a pre-trip review, road analy-
sis, and post-trip summary regarding their assessment. A report was provided to the IDOT as a result of
the visit, including the following topics and suggestions: modifications to Goeken Park area at the top of
Eldorado hill for paved shoulders and enhanced delineation, replace faded signs with more high intensity
fluorescent yellow signage, re-apply faded pavement markings especially along the edge line and con-
sider reflective delineators which will not fade, install rumble strips and rumble stripes (painting of the
rumble strips) in recommended stretches, to include paved shoulder installation to accomplish this task,
removal of median and stop islands and curbs during future scheduled paving project, trimming of foli-
age and trees hampering sight distance, mitigation improvements to reduce animal crashes, and most
significantly to include the general public and schools in educational programs to reinforce driver behav-
ior and awareness.

Nancy Richardson, IDOT Director, sent a letter thanking UERPC for efforts in organizing the safety
audit meetings, and to inform the region of DOT-District 2 safety projects approved for funding for FY
2011, including:

8§ IA 150 at curve near Maple Road in Fayette County - $55,000

§ US 18 at curve in Roundhouse Addition in City of Marquette - $121,500

8 TA 9 at horizontal curve from Millennium Road to Oil Well Road in Winneshiek County - $76,800

§ US 52 at curve near Conover Rd. in Winneshiek County - $93,200

Through the hard work and dedication of many team members, the safety of the Hwy 150/52 corridor
will see improvements. A big thank you to everyone who assisted with this process, especially to Oel-
wein Mayor Larry Murphy and to Senator Bill Heckroth for getting this presented to the Commission.



http://www.iowadot.gov/tsip.htm
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UERPC Staff
Wendy Mihm-Herold - Executive Director 563-864-7551Ext. 103
Bev Krambeer - Housing Supervisor Ext. 105
Diane Looney - Housing Coordinator Ext. 104
Lori Brockway - Housing Coordinator Ext. 106
Abby Cline - Community Development Specialist Ext. 108
Bill Ziegler - Economic Development/RLF Ext. 109
Larry Leliefeld - Community Development Specialist/Transportation Planning Ext. 117
Kris Timp - Administrative Assistant Ext. 118
Rachelle Howe - Community Development Specialist Ext. 128
Megan White - Disaster Economic Recovery Specialist Ext. 114
Lisa Lensing - UERPC Finance Manager Ext. 110
Mary Jungblut - Program Assistant Ext. 102
Ardie Kuhse - Program Assistant Ext. 111
Sarah Snitker - Administrative Assistant Ext. 101
Fern Rissman - WIA Director 563-864-7554Ext. 130
Janet Pedersen - Promise Jobs Specialist Ext. 125
Lisa Curtin - WIA Specialist Ext. 126
Mary Rosonke - WIA Specialist Ext. 129
Stacey Batterson - Expanding Opportunities/Y outh Offender/WIA Youth Ext. 127
Amy Chicos - Employment & Training Specialist Ext. 130
Kecia Scheer - Atwood Dura WIA Specialist Ext. 129
Heather Loomis - Northern Engraving WIA Specialist Ext. 123
Sue Severson - WIA Finance Manager Ext. 122
Heather Delaney - Assistant Finance Manager/Monitor Ext. 120
Colleen Finger - Promise Jobs Specialist Ext. 124
Mary Beth Ziegler - Administrative Assistant
Becky Hawes - Administrative Assistant
Julie Jevne - Administrative Assistant
Lisa Marie Bischoff - Featherlite WIA Specialist
Leslie Cuvelier - Promise Jobs Specialist 641-394-4732Extension 105
Mary Lynn ReVoir - State Lead Navigator 5633800273
Michael Murray - Region 1 Dubuque Navigator 866-227-9874Extension 115
Gregg Kreamer - Regions 5/6 Fort Dodge/Marshalltown Navigator 515571-0382
Jade Hunt - Region 11 Des Moines Navigator 5152508641
Eden O’Connor - Region 10 Cedar Rapids Navigator 3193659474 Extension 31121
Kelly Cook - Region 7 Waterloo Navigator 319-235-2123Extension 315

UERPC BOARD OF DIRECTORS
ALLAMAKEE COUNTY  FAYETTE COUNTY WINNESHIEK COUNTY
Kathy Campbell *Leon Griebenow *Dean Darling
Kay Zimmerman Paul Ryan Gerald Freund
*Ray Whalen Andrew Wenthe Les Askelson
CLAYTON COUNTY Duane Brandt Randy Uhl
Larry Gibbs Karla Organist Charles Frana
*Randy Keehner *Michael Kennedy (Vice)  Barbara Ettleson
Elise Bergan HOWARD COUNTY
Roger Thomas *Warren Steffen
Darla Kelchen Mark Bohle *Executive Board Member

*Janet McGovern (Chair)
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Census 2010 Is Here!

Every ten years the United States Census Bureau does its best to count every person
living in the U.SThe results help determine our representation in government, as

i\ well as how federal funds will be spent in our local communities for such things as
“‘% 2 roads, parks, housing, schools, and public safety.
k 1
” Upper Explorerland is committed to supporting the mission of the 2010 Census and
wants to help ensure that everyone is counted for the betterment of our Region.
" The first phase of the U.S. Census is already underway and workers have begun veri-

fying addresses of households across the country. This is being done over the phone,
by mail, or in person. The U.S. Census Bureall not contact you by email. Cen-

[T= 1M OUR HAMDE sus workers going door to door will have an identification badge, a handheld device, a
Census Bureau canvas bag and a confidentiality notice.

You have the right to request identification before answering any questions. Census weriterot ask for

social security numbers, bank or credit card information, nor will they be soliciting donations.

Our agency encourages everyone to be cooperative but mindful of possible email scams and Census impersona-
tors. For more advice, please visittp://www.bbb.org

BE COUNTED-- MAKE A D IFFERENCE FOR NORTHEAST IOWA

HAPPY
BIRTHDAY

To

lowa Leqislative Forum

Upper Explorerlandds se
lowa Legislative forum breakfast will be held

Kris Timp- April 1

Mary Beth Ziegler April 12 at the Tri-City Country Club in Luana, IA on
Leslie Cuvelier April 26 May 21, 2010.

Wendy MihmHerold - May 2 Last year was well attended, and many issues
Lori Brockway- May 14 were discussed with area legislators.

Plan to attend! Please RSVP to

Di L May 19 .
lane Looney May mjungblut@uerpc.org by May 14, 2010.

Lisa LensingJune 16
Becky Hawes June 21
Eden O6-Cone 280 r

In accordance with Federal law, this institution is prohibited from discriminating on the basis of
race, color, national origin, sex, religion, age, disability, or marital or family status.
This institution is an Equal Opportunity Provider.

This newsletter is partially funded by grants through the
Department of Economic Development, the
Environmental Protection Agency, and the
Department of Transportation.
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